
S W Q  I T  A C A D E M Y  L E A R N I N G  P L A N N E R

A Realistic Weekly
DevOps / DevSecOps
Learning Planner for
Working Professionals
Not another topic list. A way to actually show up for this,
week after week, around a job that already takes most of
your energy.

SWQ IT Academy trains working IT professionals with a simple
standard: skills you can actually demonstrate, not skills you have
merely watched someone else use. That standard only gets met
by people who keep showing up, which is what this planner is
actually for. 

Built for working IT professionals with full time jobs who already know
roughly what to learn and keep struggling with when, and for how long,
and how to keep it going past week three. 

A  p a r t  o f  t h e  E N G I T R I X  g r o u p



I N T R O D U C T I O N

We've worked with a lot of professionals trying to move into DevOps or DevSecOps, and the ones
who stall out are rarely the ones who found the material too hard. They're the ones who studied
intensely for two weeks, missed a few days because work got busy, felt behind, and quietly stopped.

That pattern has nothing to do with intelligence or aptitude. It's what happens when a learning plan
assumes unlimited motivation and zero real life interference, and then real life interferes anyway,
because it always does.

A sustainable plan is built the other way around. It assumes you'll have a bad week. It assumes a work
deadline will eat your Thursday evening some weeks and your whole weekend on others. It's built to
survive that, not to collapse the first time it happens.

T H E  A C T U A L  V A R I A B L E  T H A T  P R E D I C T S  S U C C E S S

In our experience, the professionals who make this transition aren't the ones who study the

most hours in any given week. They're the ones who are still showing up in week twelve.

Consistency beats intensity almost every time we've watched it play out.

This planner is built around that one idea. Not maximum hours, sustainable hours, spent on the right
mix of theory, practice, and building, in a rhythm you can actually keep up for three months without
your job or your patience running out first.

It was never a lack of intelligence. It was Tuesday.
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S E T T I N G  E X P E C T A T I O N S

More hours help. They're not the only variable, and past a point they stop being the limiting
factor at all.

WEEKLY HOURS WHAT IT REALISTICALLY GETS YOU HONEST TRADEOFF

5 to 7 hours Steady, genuine progress. A full transition takes
longer, roughly four to five months instead of
three, but it's a completely viable pace.

Requires real patience, progress feels
slower week to week even though it
compounds the same way

8 to 10 hours The pace most of this planner, and our ninety
day plans, are built around. Sustainable for most
working professionals over a full quarter.

Needs genuine protected time, not
hours squeezed in only when nothing
else comes up

12 or more hours Meaningfully faster, useful if you're between
roles or have a temporarily lighter schedule.

Rarely sustainable for more than four to
six weeks alongside a full time job,
watch for burnout signs in section eight

I F  Y O U ' R E  N O T  S U R E  W H I C H  T I E R  F I T S  Y O U

Pick the tier you can protect every single week, not the tier that sounds impressive. A
dependable seven hours beats an ambitious twelve that quietly becomes three most weeks.

How much time is realistically enough
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T H E  S H A P E  O F  A  W E E K

The structure underneath every schedule in this planner, regardless of how many hours you
have.

WEEKDAYS, SHORT AND CONSISTENT

Five short weekday sessions, concept learning and light hands on practice, are worth more than they
feel like in the moment. They keep the material warm in your head so weekends aren't spent re
remembering where you left off.

WEEKEND, THE LONG BLOCK

This is where real building happens, project work that needs a genuine uninterrupted stretch rather
than forty five minutes between meetings. Protect at least one weekend block every single week,
even a short one.

ONE REVIEW SLOT, EVERY WEEK, NO EXCEPTIONS

Fifteen to twenty minutes, every week, looking honestly at what actually happened versus what you
planned. This is the single highest leverage habit in this entire planner, and the one people skip first
when busy.

W H Y  T H I S  S H A P E ,  S P E C I F I C A L L Y

It mirrors how a job actually works, small daily maintenance, a bigger push when you have

real focus time, and a regular check in. Building the habit this way now means it won't feel

foreign once you're doing it professionally.

The five day plus weekend model
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P I C K  Y O U R  T I E R

Three versions of the same five day plus weekend shape, scaled to how much time you actually
have.

5 TO 7 HOURS A WEEK

DAY FOCUS DURATION

Monday, Wednesday Concept learning, reading and short exercises 45 minutes each

Friday Hands on practice, applying that week's concept 45 minutes

Saturday or Sunday One project block 2.5 to 3 hours

Any day, fixed slot Weekly review 15 to 20 minutes

8 TO 10 HOURS A WEEK

DAY FOCUS DURATION

Monday, Tuesday Concept learning, that week's topic 45 to 60 minutes each

Wednesday, Thursday Hands on labs, practising the concept directly 45 to 60 minutes each

Saturday and Sunday Project work, split across both days 2 to 3 hours each

Any day, fixed slot Weekly review 20 to 30 minutes

12 OR MORE HOURS A WEEK

DAY FOCUS DURATION

Monday to Friday Concept learning and hands on labs, alternating daily 75 to 90 minutes each

Saturday Deep project block 3 to 4 hours

Sunday Project work, plus documentation and cleanup 3 to 4 hours

Any day, fixed slot Weekly review, slightly longer given the pace 30 minutes

Sample weekly schedules
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A  P A T T E R N  W O R T H  N O T I C I N G

The review slot barely changes across all three tiers. However much time you have, the habit
of stopping to check in on it matters roughly the same amount.
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B A L A N C I N G  T H E  M I X

A rough, workable proportion for however many hours you have in a given week.

Concept 20% Hands on labs 35% Projects 30%
Revision / notes

15%

Concept learning, 20 percent. Just enough to understand what you're about to do and why, not an excuse to
keep reading instead of starting.

Hands on labs, 35 percent. Small, contained exercises that build muscle memory with a tool before it gets asked
to do something real inside a project.

Projects, 30 percent. The evidence. This is what actually goes in a portfolio and what an interview actually
probes.

Revision and documentation, 15 percent. Writing down what you learned and keeping your READMEs current.
Small on paper, disproportionately valuable in practice.

Treat these as a rough compass, not a strict budget. A week that's mostly project time because you're
deep in something real is a good week. A month where concept learning quietly creeps up to fifty
percent most weeks is the pattern actually worth correcting.

How to split your time
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Z O O M I N G  O U T

Your weekly rhythm stays constant. What shifts across a ninety day plan is where the split
leans within it.

PHASE WHERE THE TIME LEANS WHY

Days 1 to 30 Slightly more concept and hands on labs
than usual, closer to 30 percent and 40
percent

Early foundations genuinely need more direct
instruction before there's much to build with
them

Days 31 to 60 The default split, roughly as shown in the
previous section

By now you have enough foundation to spend
real time building, not just absorbing

Days 61 to 90 Projects lean higher, closer to 40 percent,
concept learning drops correspondingly

This phase is about combining what you know
into one working system, which is project time
by definition

If you're following SWQ IT Academy's 30 60 90 Day Action Plan, this weekly planner is the layer
underneath it, the roadmap document tells you what to focus on in a given month, this one tells you
how a given week inside that month should actually be structured.

Planning this around a ninety day roadmap
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T H E  H A B I T  T H A T  M A T T E R S  M O S T

Five honest questions, fifteen to twenty minutes, at the same time every week.

W H E R E  T O  A C T U A L L Y  D O  T H I S

The printable weekly template that comes with this planner has a dedicated space for exactly
these five questions. Answering them there, on paper or in a simple note, takes less time
than deciding where to write them each week.

Weekly review template

What did I actually learn this week? Written in your own words, not a list of video titles.✓

What did I build or change? A commit, a working script, a fixed bug. If the answer is genuinely
nothing, that's this week's real finding.

✓

What's still unclear? Name it specifically. A vague sense of confusion left unnamed just
resurfaces again next week.

✓

Am I on pace for this month's goal? A one line honest check against whatever plan you're
following.

✓

What's next week's single most important focus? One thing, not five. If everything is a
priority, nothing is.

✓
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A  R E A L  W A R N I N G

Ambition is a good problem to have, right up until it quietly becomes the reason you stop
entirely. Watch for these.

I F  T W O  O R  M O R E  O F  T H E S E  A R E  T R U E  R I G H T  N O W

Drop down one tier in weekly hours for a couple of weeks. Slower and sustained beats fast and

abandoned in week six, every time we've seen this play out.

Signs you're overloading yourself

You haven't taken a single full day off from this in over three weeks. Rest isn't the
opposite of progress here, it's part of how the material actually settles in.

✕

You're consistently sleeping less to fit in study time. Tired learning is inefficient learning.
The hour costs you more the next day than it gave you the night before.

✕

You've stopped finishing what you start. Three half open projects and no completed ones is
a pace problem disguised as a motivation problem.

✕

You feel guilty on days you don't study, even planned rest days. That guilt is a sign the
plan has stopped feeling sustainable, not a sign you need to push harder.

✕

Your weekly review has started feeling like a chore you skip. That's usually the earliest
honest signal that the pace is no longer working, well before burnout becomes obvious
elsewhere.

✕
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W H E R E  T O  G O  F R O M  H E R E

A schedule on paper is a start. A schedule that fits
your actual week is the point.

These three tiers cover most situations well, but your actual week has specifics this
planner can't see, a demanding season at work, a schedule that shifts month to month, or
a pace that's already not working. Worth a direct conversation rather than guessing.

Ask us to help you build your actual schedule

Tell us your real weekly hours and your work pattern, and we'll help you fit this planner to your
week specifically, not just the closest matching tier.

Combine this with a role based plan

This planner is the weekly structure. Pair it with SWQ IT Academy's 30 60 90 Day Action Plan or
Role Based Learning Paths for the actual topic sequence to plug into it.

Join the SWQ IT Academy community

Share your weekly reviews with other working professionals keeping the same rhythm, and borrow
their accountability on the weeks yours runs low.

A part of the ENGITRIX group

Email: itacademy@swqgroup.com

WhatsApp and calls: +91 8123999170

Web: itacademy.swqgroup.com 

We build industry ready professionals. The job is yours to earn, we make sure you are fully
equipped to earn it.
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